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Introduction

Youth make up
30 percent of the
population now.

They will be the region’s

stewards in the future.

Why engage youth?
As a regional governing agency, Metro’s charge is to convene communities to support shared goals and
shape the future of our diverse places. Metro’s regional partners and constituents highlight that our
communities’ future is built by and for our youth. The agency’s Future Vision Report mirrors this
investment in youth and emphasizes the core value of creating opportunities for young people in every
community to fulfill their potential and shape their future.
Metro now aims to better involve youth in the decisions that affect them and their communities.
What is the youth engagement strategy?
The youth engagement strategy serves as an assessment and guide for Metro to better involve youth.
At the heart of the strategy is the shared vision to collaboratively build young leaders, in particular, from
historically underrepresented communities, who have the knowledge, skills and capacity to shape their
place in the region. The focus on youth from historically underrepresented communities, including
youth of color and youth with low income, integrates principles of equity and reflects the changing face
of the region.
The strategy looks five years forward and sets down goals across education, employment, civic
engagement and collaboration focus areas that map this vision and objectives that serve as actionable
steps to reaching it. The strategy also forwards guiding principles, recommended actions and best
practices for accomplishing these objectives.
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Who can and should implement the youth engagement strategy?
The strategy reflects Metro-wide opportunities and goals for youth engagement, and it applies to staff
and managers, projects and programs across the agency. Because the strategy also incorporates
regional goals from our community and jurisdictional partners, it can be used as a guide and tool for
improving youth engagement across the region.
How was the youth engagement strategy developed?
Metro worked with Hatfield Fellow Addie Shrodes through Portland State University’s Center for Public
Service to co-create an inclusive youth engagement strategy with youth leaders, a task force of 25 staff
members from across the agency and a network of 35 community and jurisdictional partners. The
strategy was also developed in collaboration with a host of agency-wide projects at Metro, including the
Innovation work, the Strategic Plan to Advance Diversity, Equity and Inclusion and the Environmental
Literacy Framework.
The process of co-creation brought together diverse expertise while leveraging shared strengths and
supporting shared goals. Co-creation occurred through interviews, meetings and workshops:
o Interviews with 30 Metro staff to create an inventory of programs and projects that involve youth
and their goals, identify agency vision for youth engagement and identify members for task force.
o Interviews with 35 regional partners and leaders in youth engagement to ensure the strategy
supports the region’s strengths, needs and goals.
o Workshops with youth advisory and leadership groups and young leaders.
o Workshops with the International Association for Public Participation, Metro’s Public Engagement
Review Committee and Public Engagement Network.
o Monthly workshops with task force of 25 continuously involved Metro staff.
o Strategy and regional goals review workshop with community partners.
o Individual meetings with involved department staff and program managers to develop objectives.
Throughout this process, the strategy received feedback from Metro leadership and advisors, including
Chief Operating Officer Martha Bennett, the Council and the Equity Strategy Action Committee.
What are the intended benefits of the youth engagement strategy?
Metro aims to harness the agency-wide and regional momentum for meaningful youth engagement
with a strategy that can heighten opportunities for historically underrepresented youth to shape their
place in the region. This shift will have numerous benefits, including:
o Bolster Metro’s role as a regional convener by strengthening collaboration and coordination with
jurisdictional and community partners around youth engagement.
o Enable Metro to make decisions that better reflect the diverse experiences, needs and goals of
the region’s present and future community members.
o Strengthen the diversity of Metro’s workforce and applicant pool.
o Support Metro in its goal to build trust-based relationships with historically underrepresented
communities by connecting with youth, their families and their communities.
o Support the regional goal to build youth leaders who will be champions of our vibrant
communities and stewards of the environment.
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Strategy overview
What is the Youth Engagement Strategy structure?
The Metro Youth Engagement Strategy starts with a vision statement that encapsulates the agencywide and regional vision for youth engagement identified through engagement.
The strategy sets down three focus areas that show the primary ways Metro engages youth. These
focus areas represent the expertise of the Youth Engagement Task Force made up of agency-wide staff.
Focus-area intersections are ideal sites of collaboration and coordination. Each focus area sets an age
range that engagement efforts should target.
The strategy articulates guiding principles for youth engagement that demonstrate the lessons learned
from staff and partners around meaningfully involving youth and building young leaders.
The strategy forwards four goals that map the strategy vision and 22 objectives that serve as actionable
steps for achieving the goals and vision. Best practices for involving youth around each goal and set of
objectives guide strategy implementation and support staff and partners.
Finally, the strategy recommends 28 actions to accomplish agency-wide objectives. These actions
directly build on the work going on across Metro and the achievable ideas put forward by the Youth
Engagement Task Force. Objectives and actions align with those of the Innovation work, the Strategic
Plan to Advance Diversity, Equity and Inclusion and the Environmental Literacy Framework.
What informed the age ranges?
Metro staff and regional partners who work with youth informed the age ranges for each focus area.
Metro’s education programs work with school-age youth through age 25. Education builds pathways for
elementary-age youth to get more involved with Metro as they grow older.
Civic engagement sets its lower age boundary based on the age at which young people typically learn
about government in schools and are ready to get involved in community decision making. The upper
age boundary reflects the need for intentional involvement of voting-age young people in decisionmaking processes. All youth are affected by Metro decisions and should be meaningfully included in
decision making. It remains important to provide space and support at the decision-making table for
younger youth who have different levels of knowledge, skill and capacity than older youth.
Employment focuses on the typical age range at which young people start to build careers and can be
hired in Oregon. Metro recognizes that young people may begin work and develop job experience
before age 15, and the strategy looks toward collaboration among focus areas to address this need.
What are the building blocks for success?
The Youth Engagement Strategy builds on a wealth of projects and programs at Metro and across the
region that successfully involve youth and build young leaders. These projects have built momentum for
a strategy that can look across all of this good work to forward regional best practices and support
strengths and goals. To recognize this work, the strategy calls out projects and programs at Metro and
our regional partners that are ‘building blocks for success’ for each focus area.
4
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Metro Youth Engagement Strategy
Five-Year Vision
Metro builds diverse young leaders who have meaningful
opportunities to shape their place in the region by collaborating
with and supporting community organizations and jurisdictions.

Focus Area 1

Civic
Engagement
Age Range: 12-25

Focus Area 1

Focus Area 3

Education

Employment

Age Range: 5-25

Age Range: 12-25

5 Guiding Principles
4 Goals
22 Objectives

50+ Best Practices
28 Actions
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Vision and guiding principles
What is Metro’s vision for youth engagement?
Metro’s vision statement looks five years down the road and anticipates a future it aims to realize:
Metro builds diverse young leaders who have meaningful opportunities to shape their place in the region
by collaborating with and supporting community organizations and jurisdictions.
The vision for youth engagement arose in the informed contributions of agency-wide staff, community
partners and jurisdictional partners. The vision statement reflects the common goals to support the
good work happening in the region and collaborate with Metro’s community and jurisdictional partners.
Metro aims to build young leaders in historically underrepresented communities who are the civically
and environmentally engaging stewards of the region now and in the future.
Building young leaders requires Metro to look across focus areas to create clear pathways for young
people to step into leadership. It means building young people’s knowledge, skills and capacity so they
can be comfortable and effective participants in decision making. It means giving young people the
support and tools to build a career. It requires Metro to work collaboratively and identify connections
among opportunities so that youth can shape their careers, their communities and their government.

6
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What are Metro’s guiding principles for building diverse young leaders?
To help guide Metro staff and partners in reaching the five-year vision, the strategy identifies five
guiding principles for building diverse young leaders.

Commit: Acknowledge that youth engagement is not a single event but is instead an ongoing process
that requires organizational commitment to long-term engagement and promotion of young voices’
value.

Collaborate: Collaborate with multiple stakeholders, including those with expertise in diversity, equity
and inclusion, youth leadership and youth-adult partnership for successful youth engagement projects.

Connect: Connect with the specific communities to which young people belong and attend to the
intersections of their experience to foster a sense of ownership and pride.

Support: Support community-based and youth-led organizations that build young leaders in historically
underrepresented and marginalized communities.

Trust: Build youth trust in the agency, process and people by genuinely listening to and valuing their
unique contributions and by building long-term relationships.
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Education

Age Range: 5-25

Goal

Challenge: Lack of consistency

Historically underrepresented youth
acquire the environmental literacy and
support to lead in decisions that benefit
the environment and their communities.

around education objectives and ways
of talking about Metro. Gap in
programs that foster environmental
justice in the region.

Opportunity: Strengthen education
outcomes and grow connection to
Metro and the region’s communities.

Objectives

Best Practices

1. Metro education programs provide age
and context appropriate information to
youth participants about the role Metro
and its jurisdictional partners play in the
community.

1. Expose youth to a world of opportunities to
connect with their passion.
2. Allow youth to make mistakes.
3. Get youth outdoors to see their place in the
natural world.
4. Create edge experiences to push youth outside
their comfort zones to heighten awareness.
5. Create a space for youth to have their own
learning experiences.
6. Value input from youth and meaningfully involve
them in program development.
7. Connect to youth strengths and interests.
8. Involve youth in peer-to-peer application and
interview process for new members.
9. Facilitate service-learning opportunities to
connect young people to their community.
10. Build trustful and long-term relationships.
11. Facilitate positive peer-to-peer relationships.
12. Create an environment where youth feel safe
and comfortable to participate.
13. Provide learning challenges that grow skills.
14. Build relationships with schools, teachers and
organizations that connect with youth.
15. Align goals with those of school curricula and
update programs to meet educational objectives
and standards.
16. Stay dynamic and up-to-date with technology.

2. Metro education programs provide age
and context appropriate information to
youth participants about opportunities for
engagement, decision making and career
information.
3. Metro identifies core environmental
literacy outcomes for youth and develops
a suite of education programs designed to
build environmental literacy.
4. Metro builds connections with institutions
of higher learning to support education
and career development goals for
historically underrepresented youth.
5. Metro develops strategic partnerships
and culturally responsive youth leadership
programs to foster environmental justice
in the region.

8
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Actions
1. Develop a Metro primer for youth in
partnership with Communications with a
focus on age-appropriate
communications.*
2. Create common objectives for what
Metro aims youth to leave education
opportunities with in order to get further
involved in the agency.
3. Develop an environmental literacy
steering group in coordination with
youth task force.
4. Ensure the Environmental Literacy
Framework assesses and addresses
outcomes around civic engagement.*
5. Develop a method to collect, compile and
distribute agency-wide feedback from
community-based organizations around
the role of educational programs in
meeting community needs and fostering
a sense of environmental justice.*
*Top 15 actions prioritized for year one.

Building
Block for
Success

Building
Block for
Success

NAYA’s Youth Education

The Native American Youth and
Family Center invests in its youth
with a wide variety of education
programs and learning
opportunities for K-12 students. Programs range
from classes in cultural arts to academic mentoring
to educational youth advocacy focused on issues.
The NAYA Learning Center provides one-on-one
tutoring, Mac computers, daily dinner and
recreational opportunities for regular attendees.
NAYA prioritizes intergenerational support and
provides community resources to youth as
connectors to their families. The organization also
hosts family nights and events to foster family
involvement and strengthen Native communities.

Resource Conservation and Recycling
School Education Program

Metro’s Resource Conservation and Recycling school
education program serves thousands of students in
Kindergarten through high school across the region
each year. The program works directly with schools to support
instructional goals and uses age-appropriate techniques to teach young
people how to protect the environment by making choices to recycle,
reuse and use less. The program partners with Milagro Theater and the
Thinking People’s Theater to create culturally responsive presentations
aimed at fourth and fifth graders. With Metro’s support, Milagro
Theater produced “El Tesoro,” a bilingual comedy presentation with
free performances and conversations for the whole family in community
spaces throughout the region, from Hillsboro to Gresham. The Resource
Conservation and Recycling program supports community partners to
grow the knowledge, skills and capacities of the region’s youth to make
informed choices about the environment and their communities.
Youth Engagement Strategy|February 2016
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Civic Engagement
Goal
Historically underrepresented youth
become civic leaders with the
knowledge, skills, capacity and support
to comfortably and effectively
participate in and shape the decisions
that affect their lives and communities.

Age Range: 12-25

Challenge: Lack of youth
awareness of, inclusion in and access
to decision-making processes.

Opportunity: Meaningfully involve
youth in decisions that affect them and
their communities and build youth
leaders who will be advocates for and
connectors to their community.

Objectives

Best Practices

1. Metro’s organizational culture prioritizes
youth involvement in decisions.

1. Create an environment where youth feel safe
and comfortable to participate.
2. Present information in youth-friendly ways.
3. Coach and guide youth through decision-making
process and spaces.
4. Build leaders in their own lives and community.
5. Connect with strengths, interests and goals.
6. Ensure decision-making meetings are youth
friendly with clear expectations and guidelines.
7. Educate and prepare youth on the issues.
8. Build trustful and long-term relationships.
9. Be accessible, honest and transparent.
10. Create a connection to young people’s
community, place and culture.
11. Structure multiple ways to participate and give
youth choices on how they get involved.
12. Aim for 2-4 youth on a committee, and never
place just one young person in the room.
13. Establish youth leadership groups to build
knowledge of issues and peer support.
14. Provide compensation with stipends, transit
passes, food in meetings and school credit.
15. Involve youth in shaping the decision-making
process.
16. Acknowledge and celebrate youth success.

2. Metro staff build the coordination,
capacity and systems to engage
historically underrepresented youth as
leaders, connectors and advocates for
decisions.
3. Metro communications are youthfriendly, accessible and transparent.
4. Metro grows strong collaborative
partnerships with community-based
organizations that involve diverse youth
and build youth leaders.
5. Metro grows strong collaborative
partnerships with jurisdictions to share
knowledge, involve underserved youth
and build youth leaders.
6. Metro grows the knowledge, skills,
capacity and opportunities for historically
underrepresented youth to participate in
and shape decision-making at Metro and
be advocates in their communities.

See Youth Engagement Toolkit for full set of best practices
for building young leaders.
10
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Actions
1. Update the Public Engagement Guide to include
innovative and culturally appropriate engagement
practices for historically underrepresented youth.*
2. Create supported and stipended youth seats on
advisory boards and committees.*
3. Compile best practices and attend agency-wide youthoriented meetings to learn from other departments
about how their culture supports youth.
4. Develop civic engagement leadership cohort to engage
youth in decisions and program development across
focus areas.*
5. Develop in-person and online communications tools to
inform, engage and involve youth and increase youth
understanding of Metro’s roles and responsibilities.*
6. Develop forums for community members and groups,
including youth and youth organizations, to come
together and share information, opportunities and get
feedback from the community to inform programs and
practices.
7. Convene a network of youth leaders from
jurisdictional youth advisory groups, community youth
leadership programs and school youth leadership to
advise Metro and facilitate participation in
engagement.
8. Seek out opportunities to partner, collaborate with and
build capacity for jurisdictional and community partners
around youth engagement.*
*Top 15 actions prioritized for year one.

Building
Block for
Success

Building
Block for
Success

Momentum
Alliance
Discussion
Group

In 2015-16, Metro partnered with
youth-led organization Momentum
Alliance and the MultiCultural
Collaborative to facilitate two youth
discussions to inform the Strategic Plan
to Advance Diversity, Equity and
Inclusion and Community Relations.
Momentum Alliance mentors and
empowers youth from historically
underrepresented communities to
become social justice leaders through
the Student Alliance Project and
Leveraging Momentum. MA youth
discussed the issues and inequities they
face and their vision for the region.

APANO ALLY The Asian Pacific American

Network of Oregon’s youth-led and youth-developed
program ALLY empowers youth to lead in community
organizing and advocacy. Program organizer Karn
Saetang supports youth through mentorship,
education and leadership training. Youth set the goals for the program
and take turns planning and running meetings, while the adults serve in
support. Youth step into leadership opportunities, such as public
speaking and rotating paid internships. In Fall 2015, ALLY launched its
youth-led campaign “Missing Pages of our History” to teach ethnic
studies in all Portland Public Schools within four years.
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Employment
Goal
Historically underrepresented
youth acquire the job
awareness, skills, experience,
connections and support to
access careers in the region
relevant to Metro’s work.

Age Range: 15-25
Challenge: Lack of organizational
consistency around internships. Barriers within
hiring practices and workplace culture for
historically underrepresented youth.

Opportunity: Diversify Metro and the public
service applicant pool. Ensure mutually
beneficial internships. Heighten youth awareness
of careers at Metro and the region.

Objectives

Best Practices

1. Metro hires a diverse workforce
that reflects the demographics of
the region.

1.
2.
3.
4.

2. Metro actively cultivates an
inclusive environment free of
barriers and supports historically
underrepresented youth and
young adults.
3. Metro provides opportunities for
youth through well-constructed,
thoughtful and intentional
internships developed with youth.
4. Metro heightens career education
and exposure for historically
underrepresented youth.

5. Metro ensures that its hiring
practices are equity-based,
accessible, culturally responsive
and provide opportunities for
interns to advance within Metro.

12

Develop youths’ belief in their ability for growth.
Place interns and supervisors in teams for support.
Teach hard skills that demonstrate soft skills.
Assign an advisor or mentor to support youth in setting
and managing goals.
5. Provide space for youth to be self-directed and develop
their job interests and career path.
6. Give youth the responsibility and tasks to grow.
7. Create peer-to-peer application and interview process
for new hires.
8. Build skills that are relevant and connected to youth
lives and interests.
9. Build skills around workplace communications and
culture.
10. Be honest about expectations and requirements for
career development.
11. Train employers to work with diverse youth.
12. Make it clear what success looks like, but also listen to
what success looks like for each young person.
13. Personalize each internship to young person’s level of
experience and interest.
14. Set internship goals, ground rules and expectations
with youth to be mutually beneficial and educational.
15. Do group orientations and activities to establish a team
and set the tone with youth.
16. Aim for long-term experiences.
17. Invest in youth development and mentorship.
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Actions
1. Assess and address barriers to employing
and supporting historically
underrepresented youth.*
2. Conduct an assessment of internship
expectations and practices at Metro.
3. Assess and develop internship
expectations and practices with youth
partners.*
4. Build online tools to create awareness of
and connection to Metro jobs.
5. Assess requirements for entry-level
positions.
6. Create a coordinated process for
proposing new internships that is vetted
and follows best practices in youth
development and equity.
7. Partner with and support community
organizations that recruit and employ
historically underrepresented youth.*
8. Identify and develop paid and mutually
beneficial opportunities for historically
underrepresented youth.
9. Identify and develop entry-level and
assistant-level opportunities.
*Top 15 actions prioritized for year one.

Building
Block for
Success

UNO and ZAP Programs

Metro’s Urban Nature Overnight
and Zoo Animal Presenter
programs connect historically
underrepresented youth to
nature and build leadership experience and skills for
careers in the environment.
UNO partners with organizations that work with
historically underrepresented youth in third to fifth
grade to provide outdoor experiences and skills to
youth who often have not had access to them.
ZAP provides three-year paid internships that
train culturally and economically diverse youth in
the natural sciences and education. Teens start at
ages 13-17, and in the first year they present at
community centers that serve low-income families
and children. In the second year ZAP teens serve as
UNO camp counselors. The teens focus on nature
conservation in Metro natural areas in year three.

Building
Block for
Success

SummerWorks

Work Systems started SummerWorks in 2009
to address the steep decline of employment
opportunities for youth, and it now connects
around 1,000 low-income youth with jobs in
the region each summer. WorkSystems also offers year-round
internship placement, often in cohorts. Thanks to federal
funding, the program matches the costs of placement sites to
expand opportunities. In addition to placing teens at job sites,
SummerWorks provides work-readiness training, job coaching,
career advising and an intern supervisor. It also provides
supportive cohort experiences at sites that place more than a
few interns. Metro places multiple SummerWorks interns each
year and has worked to grow its partnership with Work Systems
to expand young people’s access to job experience and skills.
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Collaboration
Goal
Metro staff and regional partners
collaborate to provide pathways for
historically underrepresented youth to get
involved in and become leaders at Metro
across education, civic engagement and
employment focus areas.

Age Range: 5-25
Challenge: Lack of coordination
among Metro staff and regional
partners and lack of pathways for
youth to move through programs.

Opportunity: Create pathways
for youth to become young leaders
by heightening coordination and
collaboration of opportunities across
staff and regional partners.

Objectives

Best Practices

1. Metro develops clear pathways for youth
engaged in Metro programs to get increasingly
involved in opportunities across focus areas.

1. Give youth the responsibility, roles and tasks
to grow as they get involved.
2. Focus on the unique strengths, assets and
passions of young people.
3. Leverage connections to educational
programming to build relevant skills and
relationships.
4. Invest in youth development and
mentorship.
5. Assign a point person to guide youth as they
progress through program pathways.
6. Incorporate collaborative, multi-stakeholder
planning process for new education,
engagement and employment efforts.
7. Align practices and principles with those of
regional schools, jurisdictions and
community-based organizations.
8. Create connections to youth community,
place and culture.
9. Structure multiple pathways and ways for
youth to become involved over time.
10. Employ an evaluation framework for
evaluating Metro’s success at implementing
the strategy goals and objectives and
achieving its vision with partners.

2. Metro develops clear pathways for youth in
Metro education and leadership programs to
access decision-making within programs.
3. Metro staff across departments communicate,
connect and collaborate to achieve goals and
objectives and build youth leaders.
4. Metro staff coordinate knowledge of and
communication with community and
jurisdictional partners who involve youth.
5. Metro leverages partnerships to support
strategy goals and objectives.
6. Metro grows strong partnerships with
community organizations and jurisdictions to
co-create a process to develop and review
programs with strengths across focus areas.
7. Metro evaluates its success at implementing
the Youth Engagement Strategy.
14
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Actions
1. Institutionalize an agency-wide structure
to strategize and coordinate youth work
across departments and program areas.*
2. Conduct consistent and ongoing review of
youth recommendations and best
practices to incorporate into short-term
and long-term strategy.
3. Develop consistent ‘Metro 101’ training
and materials for young interns, staff and
community participants getting involved in
Metro.*
4. Conduct an audit of how education
programs can support other focus areas.
5. Grow mentorships and relationships with
historically underrepresented young
people.
6. Develop an evaluation toolkit and apply it
to youth engagement programs in
coordination with the Office of Diversity,
Equity and Inclusion.*
7. Train staff on how to involve and support
historically underrepresented young
people.*
*Top 15 actions prioritized for year one.

Building
Block for
Success

Building
Block for
Success

Lents Youth Initiative

Rose Community Development
Center and OPAL Environmental
Justice partnered in 2015 to build
youth leaders in Lents. The
initiative focuses on educating youth ages 13-21 in
environmental justice issues and building skills
through hands-on learning. It aims to strengthen
the Lents community by creating youth-adult
partnerships on equity, health and sustainability.
The initiative first trained 25 youth in leadership
skills, environmental justice and civic engagement. It
then partnered with other local organizations to hire
and place 12 youth interns who worked on projects
related to the environment and community livability.

Partners in Nature Latino Greenspaces

Metro’s Partners in Nature program works in
collaboration with culturally specific groups to
connect communities of color to nature and cocreate programming, much of which focuses on
youth. Community Partnerships Program Manager Sheilagh Diez
emphasizes that program goals arise within the communities that
programs serve.
Partners in Nature developed Latino Greenspaces programming
with the Latino Network and Hacienda Community Development
Center to connect 200 youth to Metro parks and natural areas. The
community-based partners developed culturally appropriate
programming with Metro to build skills and experiences with nature
and introduce youth to conservation careers. Bilingual, hands-on
approaches integrated natural science, music, storytelling and art.

Youth Engagement Strategy|February 2016
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Next steps
The Youth Engagement Strategy is not the starting point nor the finish line for successful youth
engagement at Metro. Rather, the strategy builds on the momentum of good work happening across
the agency and the region to set forth a road map that charts where Metro is now, where we want to be
and how we will get there. Youth engagement is an ongoing journey that requires Metro to commit to
long-term engagement and the value of young voices.
What steps should Metro take now in order to successfully and intentionally embark on this journey?
1. Metro leaders, councilors and managers commit to creating the culture, capacity
and structures to prioritize youth engagement.
Successful youth engagement requires dedicated resources and staff time for the long haul. While
many staff at Metro are formally or informally dedicated to working with youth, Metro will need the
active support of leaders for an agency-wide commitment backed with resources and staff.
2. Metro managers and staff heighten cross-agency collaboration and dialogue.
Managers and staff must actively communicate and collaborate beyond project or departmental
silos to create pathways for youth to grow skills and access opportunities across the agency, its
partners and the region.
3. Metro staff and managers align their time and tasks to support informed youth
engagement recommendations and build knowledge for working with youth.
In order for Metro to reach its vision for youth engagement, managers and staff must carry forward
the strategy by carefully considering how they can build knowledge around involving youth, align
their work to implement actions and take new actions to support the strategy’s goals and objectives.
4. Metro builds mutually beneficial jurisdictional and community partnerships.
Building youth leaders requires Metro to connect with and support young people’s communities by
growing trust and capacity among the agencies and organizations that support youth directly.
5. Metro and its partners continue to identify short-term and long-term actions that
work toward the strategy vision and goals.
The actions recommended in the Youth Engagement Strategy are starting points; Metro and its
partners need to continue to develop supportive actions, ideally in partnership with young leaders.

16
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Dana Lucero, Powell-Division Planning Project Senior Public Affairs Specialist, Communications
Pam McElwee, Education Specialist and Zoo Animal Presenters Program Manager, Oregon Zoo
Nyla Moore, Administrative Assistant, Diversity, Equity and Inclusion
Jennifer Payne, Program Supervisor, Oregon Zoo
Pam Peck, Resource Conservation and Recycling Manager, Property and Environmental Services
Ramona Perrault, Policy Analyst, Council Office
Erin Pidot, Hatfield Resident Fellow, Metro and the Center for Public Service at PSU
Bonnie Lyn Shoffner, Volunteer Coordinator, Parks and Nature
Grant Spickelmier, Education Curator, Oregon Zoo
Becca Uherbelau, Senior Community Relations Manager, Oregon Zoo
Jody Van Riper, Education Specialist and Urban Nature Overnights Program Manager, Oregon Zoo
Young Leaders
Karla Castaneda, Momentum Alliance
Vadim Gaynaliy
Josie Savaria-Watson
Tigard Youth Advisory Council Members
Tualatin Youth Advisory Council Members
Jeremy Whiz, Momentum Alliance
Zoo Animal Presenter Teens
Community Partners
Casey Barnard, Emerald Cities of Portland
Beth Burns, p:ear
Lisa Frank, Bicycle Transportation Alliance and former Multnomah Youth Commission member
Kelly Hansen, Vox Siren
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Diego Hernandez, Momentum Alliance
Amy Kessler, The Bus Project
Isabel LaCourse, Tualatin River Keepers
Chau Le, Immigrant and Refugee Community Organization
Reese Lord, Work Systems
Jorge Nava Marin, Immigrant and Refugee Community Organization
Andrea Marquez, Multnomah Youth Commission
Ana Meza, Rose Community Development Center and Lents Youth Initiative
Jose Luis Nava, Latino Leadership Network of Washington County and Washington County Citizen Action
Network
Michael Oliver, Project YESS, Mt. Hood Community College
Julie Petrokubi, Education Northwest
Pam Phan, 1000 Friends of Oregon
Jennifer Phung, OPAL Youth Environmental Justice Alliance
Eden Radfarr, Rose Community Development Center and Lents Youth Initiative
Gladys Ruiz, TALON (Audubon)
Karn Saetang, Asian Pacific American Network of Oregon (APANO)
Jennifer Sexton, Hansa Research and Metro Public Engagement Review Committee (PERC) member
Rebecca Shine, Momentum Alliance
Tricia Snell, Caldera
Chom Sou, Momentum Alliance
Donita Sue Fry, Coalition of Communities of Color and Native American Youth and Family Center (NAYA)
Tara Sulzen, Field Representative for Congressman Blumenauer and Metro PERC member
Doug Zenn, HDR Inc.
Youth Mentoring Collaborative Members
Jurisdictional Partners
Aaron Abrams, Office of Neighborhoods and Community Engagement, City of Gresham
Michael Dahlstrom, Department of Land Use and Transportation, Washington County
Melissa De Lyser, Department of Land Use and Transportation, Washington County
Greg Greenway, Public Involvement Advisory Council, City of Portland
Janis McDonald, Safe Routes to Schools, City of Portland
Stephan Roberts, Communications, Washington County
Kelly Rosteck, City Nature Young Adult Programs, City of Portland
Barbara Smolak, Public Outreach, Clackamas County
Deborah Stein, Bureau of Planning and Sustainability, City of Portland
Portland State University Partners
Cynthia Alamillo, graduate student and former Oregon Fellow at Metro through the PSU Center for
Public Service
Kevin Kecskes, Associate Professor in the Mark O. Hatfield School of Government
Jean Lasater, Faculty member
Jenna Padbury, Faculty member
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Masami Nishishiba, Associate Director of the Center for Public Service and Associate Professor
Janet Walker, Regional Research Institute Associate Professor, Co-director of the National Wraparound
Initiative and Director of the Research and Training Center on Pathways 2 Positive Futures
Metro Staff Contributors
Craig Beebe, Senior Public Affairs Specialist, Communications
Julie Cash, Associate Public Affairs Specialist, Communications
Ashley Conley, Education Specialist, Oregon Zoo
Katie Edlin, Senior Public Affairs Specialist, Communications
Scotty Ellis, Equity Strategy Program Analyst, Diversity, Equity and Inclusion
Darwin Eustaquio, Education Specialist, Property and Environmental Services
Alice Froehlich, Naturalist, Oregon Zoo
Crista Gardner, Nature in Neighborhoods Grant Coordinator, Parks and Nature
Thomas Gaskill, Program Supervisor (camps), Oregon Zoo
Carl Grimm, Senior Solid Waste Planner, Property and Environmental Services
Cliff Higgins, Planning, Development and Transportation Program Supervisor, Communications
Tom Kloster, Regional Transportation Manager, Planning
Kayla McCurry, Youth Volunteer Coordinator, Oregon Zoo
Jim Middaugh, Director, Communications
Catherine Moore, Program Performance Analyst for Volunteer Programs, Parks and Nature
Peggy Morell, Senior Public Affairs Specialist, Communications
Mary Rose Navarro, Senior Management Analyst, Capital Grants, Parks and Nature
Heather Nelson Kent, Program Supervisor, Parks and Nature
Juan Carlos Ocana-Chiu, Program Analyst, Diversity, Equity and Inclusion
Nellie Papsdorf, Year of Service Intern (2015), Office of the Metro Council and Chief Operating Officer
Ken Ray, Senior Public Affairs Specialist, Communications
Cassie Salinas, Project Manager, Diversity, Equity and Inclusion
Krist Sandness, Education Specialist, Oregon Zoo
John Sheehan, Conservation Education Manager, Oregon Zoo
Kimberly Taylor, Waste Reduction Education Specialist, Property and Environmental Services
Patty Unfred, Program Director, Diversity, Equity and Inclusion
George Winborn, Senior Public Affairs Specialist, Communications
Ina Zucker, Manager, Council Office
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